CASE STUDY

Fashion Retailer The Sting

Delights End Users
with On-Trend
Mobile Apps

Key to Success: Surprising employees
with improvements they love

CHALLENGE:
Meet the Modern Wants and
Needs of Fashion Retail

Neptune’s drag-and-drop features, I’d be able to create an app very
quickly. In mere seconds, I could put something on the screen.”

When management at the international fashion retailer The Sting
wanted to offer the merchandise available in its stores online, its IT
team knew it was time for new technology.

And since Neptune makes it easy to take advantage of existing
backend SAP functionality without requiring any additional hardware,
The Sting felt confident it had selected the best platform to build
elegant, user-friendly apps quickly.

Old handheld terminals used in stores to handle logistics operations–
goods receipt, stock transfers, inventory management, and the like
– were unable to provide the functionality that employees needed.
And an initial, disappointing foray with an app service provider was
abandoned before rollout.

The Sting also chose Zebra Technologies for its rugged, professionalgrade handheld Symbol Technologies TC70 devices that would
help employees communicate and access information in real time
on the shop floor, in the back room, and in its distribution center in
the Netherlands.

That’s when the team began looking for a better mobile solution to
make the most of its existing SAP capabilities, and project (Mobile
Applications for Retail In-store Operations) MARIO was born.
With 85 stores across the Netherlands, Germany, Belgium,
and the United Kingdom, The Sting sought to provide
modern, sleek devices and apps that matched the
company’s culture as a hip and contemporary retailer
on the cutting edge of fashion.
And just as The Sting designs all of its own clothing brands, the company
sought a platform that would enable it to build its own mobile SAP apps
using internal resources, rather than rely on a third-party developer.
Neptune Software stood out for several reasons, as did Neptune’s
strategic partner, Zebra Technologies.
“Number one for us was the Neptune team’s experience as SAP
consultants, with deep knowledge of SAP programming,” said Ricardo
van Wamel, application manager at The Sting. “The ability to create
Fiori-based apps quickly was also a deciding factor.”
“As an SAP developer, I know how to manage backend development,
yet moving to Fiori for the front end posed a potential challenge,
added Dave van de Ven, application manager. “Fortunately, with

APPROACH:
Build by Example / Enlist Feedback Often
The Sting took a “build by example” approach to getting started,
commissioning Neptune Software to build its first app, a picking and
collecting tool for online orders. That gave the team an invaluable
example to work from as it moved forward.
Another key success factor? The team was given ample time by
management to deliver improvements. With that support, the team
moved forward, with the goal of building an intuitive, convenient
logistics app that would delight store employees and management alike.
The IT team surveyed employees at four pilot stores to understand
their user’s needs, asking about the capabilities they would like to
see, how they’d like to use the apps and devices, and the way they
use apps generally.
“A benefit of Neptune Software is that it limits how complex an app
can be, which helps to deliver a consistent user experience,” said van
Wamel. “That also made it easy for us to quickly develop all of the new
apps that we needed to bring to our stores.”
To swiftly navigate its learning curve while ensuring the apps met
high quality standards, The Sting had Neptune Software review new

apps, provide feedback, and recommend improvements prior
to their implementation.
The logistics apps were rolled out to users in the four pilot stores,
who offered insight on ways to improve it to meet their needs.
Once those recommendations were addressed, the team
implemented the apps company wide, to great success.

One of the nice things about Neptune
Software is that it just works.
You build the app on the Neptune platform and publish it out to
users, no hosting partner needed, said van Wamel. “And when we
have a question or problem, Neptune responds immediately,
often with a custom-made solution, rather than just an answer.
Their support is fantastic.”
Indicium helped implement a wireless platform in stores to ensure
the Motorola TC70 devices were able to communicate within and
across sites. Remote control capabilities have made it easy for the IT
team to manage and update the scanners centrally.
“The Motorola touchscreen devices are a huge improvement for
people in our stores,” added Eric Bollen, team lead, SAP application
management. “They’re durable and they scan items so easily,
making them so convenient for users.”

RESULTS:
Enthusiastic Users / Better Customer Service
“Being able to offer a complete package of apps on the new devices was a
huge win for us. With Neptune and Zebra Technologies we have a stable,
highly usable system that we can update easily. And our employees have
adopted these new tools with enthusiasm,” said Bollen. “With little
training, they’ve navigated the new processes and tools with ease.
Customers also like that store-stock is available for on-line sales,
which is really important in our industry.”
With the ability to sell online stock in the stores and vice versa,
turnover at The Sting has improved at least ten percent.
Inventory errors have also been greatly reduced. Today, when an
employee scans an article, if there is an error it is noticed immediately,
and inventory is more accurate, which in turn improves customer service.
“Users may not always know what’s possible with a new tool and may
not know what capabilities to ask for. We took the approach of surprising
and delighting our uses. Even small things are important,” said van de
Ven.
For example, a mobile turnover app that built for individual stores and
management reduced their reliance on hourly emails for insight on how
quickly products were selling.
Replacing a tool that went offline for maintenance regularly—and left
teams in the dark about sales—was a simple improvement that improved
management’s insight…and made them happy in the process.

CUSTOMER INDUSTRY

Retail / Fashion

NUMBER OF USERS

85 store users & 65 mobile + desktop users

GEOGRAPHIC REACH

85 stores across multiple countries

SAP VERSION

SAP Retail System, ECC 6.05

FUNCTIONALITY SCOPE

UX Desktop & Mobile

IMPLEMENTATION PARTNER

Indicium

DEVICES

Motorola TC70, mobile devices, desktop

IMPLEMENTATION TIME

6 months

About Neptune Software
Neptune Software brings you a cost-efficient way to make the most of your SAP
investment…and gain a competitive edge. To learn more about how you can take
advantage of our powerful development platform to bring secure, user-friendly SAP
application strategies to life quickly and cost effectively, visit our website at:

www.neptune-software.com

